COMMISSIONERS MEETING

MINUTES
September 13, 2022
Meeting called to order by Commissioner Chair Borst at 18:00 
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Rep Dell Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
ASSOCIATION REPRESENTATIVE
FF Dell Finnell was tonight’s Rep
· Family BBQ the end of August was well attended, looking at hosting earlier in the year in 2023.

· Clothing order for Association members is open until the 15th.

· Haunted FireHouse will happen this year, led by FF Boyd.

· Association hosting a Family Movie night on October 8th.

· October 7th is the Potato Feed fundraiser.

MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the August 9th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· August 2022 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve September 2022 expenditures $152,473.88 - MOTION CARRIED.  
· August Deposits $14,354.25 (YTD $213,482.23)
· 2023 Budget
· Budget calendar presented for the 2023 budget process.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Discussed the brush fire in Tampico and the interagency cooperation and unified command with DNR.
· DC Johnson will be planning the media day in combination with other County training officers, sometime in Spring 2023.
· Red Cross blood drive yesterday yielded 33 units of blood; the goal was 31.
STRATEGIC PLAN

· Reviewed 3rd Quarter 2022 Action Plan.
· MOTION by Eakin, SECOND by Barham to approve the 2023-2027 Strategic Plan as presented – MOTION CARRIED.  After budget, the Chief will work on the Action Plan for 2023.
UNFINISHED BUSINESS

NEW BUSINESS
1. Reviewed the proposed agreement for lift assists with AMR Ambulance.  Chief is proposing strictly for FF retention and burning the members out on “non-emergent” incidents.  Proposal is for AMR to solely respond to lift assists within the District “after hours”, so NOT while the day crew is available, for $300 per incident.  A couple years ago when we priced out the cost of a service call it was $430, so this will be saving the District money as well. If the ambulance ends up transporting the patient, the District will not be charged for the incident. The District will not be charged a dispatch fee when AMR responds, however it does count towards our EMS levy formula numbers.  Agreement states that if AMR is unable to respond due to ambulance availability, then the District would be toned out. Lift assists are an issue countywide and discussed frequently at the Chiefs meetings.  Year to date the District has responded to 70 lift assists, 70 total in 2021, 38 in 2020, and 48 both in 2019 and 2018.   MOTION by Barham, SECOND by Eakin to approve the proposed contract with AMR for lift assists within the District – MOTION CARRIED.  

Chief also stated to the Board that Selah Fire is opening their boundaries for volunteer members.  They will take any applicants from the County to participate in their sleeper program.  It is in the Strategic Plan that the County look at a “pool” of volunteers to pull from, so this great timing for them to try it out.
GOOD OF THE ORDER
1. Reservations are made at the Centennial Hotel for the October WFCA Conference.
2. Remember we are back to our 2nd meetings starting in September.
3. Inquiry on the sole county Ambulance process. Chief states they are in the scoring process, which they have no process for. 
There being no further business, the meeting was adjourned at 18:43pm.  Dated at Yakima, Washington this 13th day of September 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Jim Borst 
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